
Elementary School Leadership Program 

(from Vidergor & Sisk, 2013) 

The Elementary school leadership program uses the Circular Leadership Model (CLM) 

as the basic model for program design in combination with other well known models like 

Multiple Intelligences (MI), the Schoolwide Enrichment Model (SEM), Thinking Actively in a 

Social Context (TASC), Taylor Multiple Talent Model, the Integrated Curriculum Model(ICM), 

the Multidimensional Curriculum Model (MdCM), and the Parallel Curriculum Model (PCM).  

Program Outline 

The program outline is presented according to the circles depicted in the model for 

individual,  family, regular school, community, and country.  The program is are divided into two  

areas, one focusing on three circles addressed by 4th grade students. Three additional circles form 

the delete the program for 5th  to 6th grade students. The topics dealt with within each circle of 

reference are  phrased in the forms of questions that students would ask themselves. These 

questions form the basis for designing teaching-learning activities.  

4th Grade Program 

Circle 1: The Individual (Myself) 

1. Who am I? (Making a poster about themselves and presenting it in class; creating a 

self portrait); 

2. What special characteristics and skills do I have? 

3. Which chracteristics and skills would I like to improve? 

4. What are my goals? (Learning about goals and goal setting broken down to monthly, 

weekly, daily; writing personal goals on cards);  

5. Which goal is important for me to accomplish? 

6. How can I make sure that I accomplish the goal? (weekly table, log);  



7. What characterisitcs do leaders need to possess? (Stories like: the Crow and the 

Pitcher; The Hare and the Tortoise; using Multiple Intelligences Model); 

8. How can I develop my speaking skills? (Telling an interesting story; showing and 

telling about a meaningful object; 1-2 minutes); 

9. How can I develop my reading skills? (Collecting short stories and articles related to 

leadership, sharing them each week with the group); 

10. How can I develop my writing skills? (Learning the meaning and spelling of a new 

group of words related to leadership each week; using the words orally and in written 

form in sentences and short stories); 

11. How can I develop my teamwork skills? (Playing games like: Lead the Herd; 

Untangle; The Blind Game, The Knotty Game; The Pizza Game and more each week; 

discussion on how the game is connected to leadership); 

Circle 2:  My Family 

1. How do I introduce my family and family members? (Song, role play, pictures, poster 

etc.); 

2. What do I like to do with my family? (Showing pictures or objects and sharing with  

the group or the whole class); 

3. What would I like to improve in my family? (Listing a few ideas like eating habits, 

sharing time together etc.); 

4. Which one is the most important to me? (Choosing one habit that  you would like to 

change which affects the whole family; breaking it down to attainable behaviors); 

5. How can I influence the members of my family and motivate them to make the 

change? (Suggesting ways of approaching family members and motivating them to 

make the required change); 

6. How can I follow the change for 4 weeks? (Filming, interviewing members of the 

family, writing a log); 

7. How can I present the changes to the class? (Poster, video clip, telling the story of my 

family, puppet show etc.).  

Circle 3: Regular School (My Class) 

1. How can I influence students in my homeroom class? 

2. How can I convince my classmates that they have the power to do good? 



3. What are the pros and cons? 

4. What ideas will they have? 

5. How do I/we make it happen?  

6. How do I/we monitor it?  

7. How do I/we evaluate it? 

8. How has this circle contributed to the improvement of my leadership skills and 

characteristics? (Reflection) 

 

5th to 6th Grade Program 

Circle 3: Regular School   (My School or Grade Level) 

1. How can I influence students in my grade level or school?  

2. What issues need to be dealt with in my school or grade level? ( Conduct a survey,  and 

interview); 

3. How are we going to evaluate our performance as leaders? (Designing a checklist using 

teacher and student evaluation); 

4. What is the most effective issue/subject? (Consulting with the principal, homeroom 

teacher, grade coordinator, gifted students, parents, peers); 

5. What activities need to be included to get our message across? (Designing  an action plan 

in groups with the help of GE, homeroom teacher, and grade coordinator, using the 

TASC wheel); 

6. Which action plan/s will be applied? (Voting based on pre-determined criteria); 

7. What do we need in order to apply the action plan?   

8. How did I do? (Filling in a self and teacher evaluation sheet); 

9. What do I report to the leadership class? (Reporting subject, activities and personal 

impression of experience) 

10. How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

 



Circle 4: My Community 

1. How can we influence what is happening in our community? (Brainstorming); 

2. What municipal and other institutions exist in our community? 

3. How does the local municipality function? 

4. What will our community look like in ten years from now? (Using the MdCM); 

5. What can we do to make it better prepared for the future? 

6. What can we do to help people in our community?  

7. What action plans can we offer?  

8. Who are we going to present our action plans to? (finding relevant bodies of interest,  

9. Which action plan/s are we going to apply? (Choosing the most relevant one/s); 

10. How are we going to apply the chosen action plan/s? (Practicing community service on 

relevant site) 

11.  How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

Circle 5: My Country 

1. Who do we consider as the great leaders of our country?  

2. What personal leadership characteristics do they have in common? 

3. How does a country function? (Elections, executive, legislative and judicial authorities); 

4. What issues does a country deal with? And in what fields? (Mapping the various fields 

and naming ministry departments); 

5. How can we shape the future of our land? (Land of the Sphinx and Land of the Rainbow 

simulation game); 

6. What are the implications of the simulation game to real life? 

7. How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

 

 



 

Exemplary Lessons 

4th Grade 

     The following exemplary lessons for 4th grade students demonstrate the use of different well 

known models for enhancing students’ leadership characteristics and skills, gradually expanding 

the circle of influence. The first unit is based on Gardner’s Multiple Intelligences Model which 

provides gifted students opportunities to develop abilities in different areas while focusing on the 

characteristics of leaders. The model is depicted in Figure 1.  

 

Leadership Characteristics 

Figure 1: Multiple Intelligences Model 

 

CHARACTERISTICS AND SKILLS:  

Verbal and Writing Ability 



Mathematical Ability 

Bodily/Kinesthetic Ability 

Musical Ability 

Interpersonal and Intrapersonal Abilities 

Persistence 

Consistency 

 

STRATEGIES:  

Group Dynamics 

Higher Level Thinking 

Enhancing Creativity 

 

MODEL: Gardner’s Multiple Intelligences (MI) Model 

 

KEY CONCEPT:  Characteristics of Leaders 

 

LEVEL: Elementary School – 4th Grade 

 

CONTENT AREA: Language Arts and Social Studies  

 

NO. OF SESSIONS: 4 double sessions  

 

BOUNDRY BREAKER:  
 

What are the most important characteristics of great leaders? 

 

ACTIVITY: 

 

1. Divide the students into groups of 3-4. 

2. Display a number of stories (fables). Recommended fables are: The Hare and the Tortoise 

and The Crow and the Pitcher.  

3. Ask students to choose one story/fable and read it carefully. 

4. Students will discuss and answer the following questions: 

a. What is the lesson/moral of the story? 

b. Give several examples of similar real life situations/experiences. 

5. Ask students to choose 2-3 activities relating to various intelligences: 

a. Write a similar story based on the experience of one of the group members 

(verbal/linguistic). 

b. Present a mathematical calculation of the way the tortoise and the hare raced. passed. 

Pay attention to pace (logical/mathematical). 

c. Demonstrate what happened in your story (bodily/ kinesthetic). 

d. Write a piece of music to accompany your story. Tell the story using your music.   

e. Draw a map or diagram of your story (visual/special). 

f. Write a personal diary entry related to the story (intrapersonal). 



 

NOTE: Groups decide on one activity of the 3 that they would like to present to the class.  

EXTENDERS:   

1. Take one other leadership characteristic and try to write a story/fable or demonstrate it. 

2. Design a crossword puzzle incorporating at least 10 characteristics of great leaders.  

 

 The next unit is based on the family  and provides students an opportunity to examine their 

individual family and to practice leadership within that circle. The model is depicted in Figure 2. 

 

 

Making My Family Better 

 

 

 

 

Figure 2: Parallel Curriculum Model  

 

 

CHARACTERISTICS AND SKILLS:  



Self Confidence  

Planning 

Commitment 

Awareness of Personal Goals 

Awareness of Strengths and Weaknesses 

 

STRATEGIES:  

Project Based Learning (preparing and carrying out a plan)  

 

MODEL: The Parallel Curriculum Model (PCM) – Curriculum of Identity 

 

KEY CONCEPT:  Family Functions 

 

LEVEL: Elementary School – 4th Grade 

 

CONTENT AREA:  Social Studies and Language Arts 

 

NO. OF SESSIONS: 4-5 double sessions  

 

BOUNDARY BREAKER:  

My family - How do things work?  In your family, how so things work? 

Design a collage` representing different aspects of your  personal family life. 

 

 

ACTIVITY: 

1. Students are asked to explore their family life: 

a. Think about one aspect of their family life that they would like to improve. 

b. Break it down into attainable goals. 

c. Plan how to introduce this aspect to family members. 

d. Plan how to motivate family members to achieve the goals. 

e. Design a weekly follow-up chart. 

f. Present data in a poster (diagram, photos, quotations) 

 

EXTENDERS: Interview a member of your family 

NOTE: Examples of issues students can relate to: Healthy food, exercising, spending time 

together, fighting among siblings, etc.  

 

 

 

 



 

 The next unit is based on the Multidimensional Curriculum Model (MdCM)  which is 

depicted in Figure 3. It provides students the opportunity to practice the concept of “paying it 

forward” in the context of the homeroom classroom.  

 

 

Paying it Forward 
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 Figure 3: The Multidimensional Curriculum Model components 

 

 

 

CHARACTERISTICS AND SKILLS:  



Learning by Example 

Awareness of Strengths and Weaknesses 

Social Responsibility 

Optimism 

 
 

STRATEGIES:  

Independent Study 

 

MODEL: Multidimensional Curriculum Model (MdCM) (Personal perspective) 

 

KEY CONCEPT:  Social Responsibility 

 

LEVEL: Elementary School – 4th Grade 

 

CONTENT AREA:  Social Studies and Language Arts 

 

NO. OF SESSIONS: 3 double sessions  

 

BOUNDARY BREAKER:  Showing the movie Paying it Forward 

 

ACTIVITY:  

1-2 students from the leadership program will teach the class with the supervision of the 

homeroom teacher. 

1. Discussion: Leaders will invite student reaction to the film. 

2. Group Work:  

a. Is it possible to practice paying it forward in class? 

b. Pros and cons for practicing it in class 

3. Individual Work: 

a. Student decides who he/she would like to focus upon 

b. Student writes down his/her suggestion 

4. All suggestions are placed in a box. 

5. Leading student/s and the teacher review suggestions and discuss them with individual 

students 

6. Paying it forward is applied for one week. 

7. Students are asked to write a log. 

8. Discussion: Reflection and concluding thoughts of students. 

9. Leader’s reflection on the experience.  

 

 

EXTENDERS:   



Paying it forward to someone outside class or school and sharing the experience with classmates.  

 

NOTE:  

• This is one example of a subject students from the leadership class could  address  in their 

original homeroom classroom.  

• Areas or Issues that may rise could include the following: Teacher-student relations, 

student-student relations, student/s with special needs etc.  

• Students in the classroom are encouraged to participate, but do not have to, if they feel 

they cannot, or do not know how to help other classmates.  

• Small gestures of appreciation that create good atmosphere and good relationships among 

students are welcome.  

•  The program needs to be carried out for one week at least, but could be extended based 

on mutual agreement.  

• This idea of paying it forward could be repeated in higher grade levels taking other 

forms.    

 

5th to 6th Grades 

 

Exemplary units for 5th and 6th grade students focus on the broader circles of school, 

community and country. The first lesson based on the TSAC thinking wheel provides students the 

opportunity to prepare an action plan for improving their school and to apply it for a limited time, 

evaluating results and personal experience. The model is depicted in Figure 4.  

 

 

 

 

 

 



 

How Can We Improve Our School? 

 

 

 

Figure 4: The TSAC Thinking Wheel 

CHARACTERISTICS AND SKILLS:  

Thinking and Problem Solving Skills 

Communication Skills 

Verbal and Written Ability 

Social responsibility 

Time Management 

Planning 

Confidence 

Commitment 

Motivation 

Team Work 

 

STRATEGIES:  

Problem Solving 

High Order Thinking 



Group Dynamics 

 

MODEL: The TSAC Thinking Wheel 

 

KEY CONCEPT:  Social Responsibility 

 

LEVEL: Elementary School - 5th-6th Grade  

 

CONTENT AREA:  Social Studies and Language Arts 

 

NO. OF SESSIONS: 4-5 double sessions  

 

BOUNDARY BREAKER:  

 If you were to make a list of all the good things at your school and all the things that need to be 

improved, what would be on the list?  

 

ACTIVITY: 

a. Identify the task using the TASC wheel (What is the task?). 

 

b. Offer suggestions for solutions involving the relevant  parties parities (How many 

ideas can I think of?).  

• Ask students to think about the different parties needed to be addressed to solve 

this problem effectively. 

  

1. Choose one idea based on at least 5 criteria (which is the best idea?).  

 

2. Develop an action plan (Let’s do it). 

3. Present your plan to all concerned parties – students from different grade levels, teachers, 

parents (Communicate). 

4. All parties vote for the best plan based on pre-determined criteria.  

5. Carry out the chosen plan in class. Assign roles to grades and representative students 

(Let’s do it). 

6. Evaluate how well did the classes/groups/individuals work towards achieving the goal 

(How well did I/we do?). 

7. Report results of the chosen plan to all parties involved (Communicate). 

8. Write a short reflection of the process and what you have learned from it. Relate to the 

class, involved parties and yourself. (Learn from Experience) 



 

EXTENDERS:  

Communicate with a different school and suggest your plan to them. 

 

The next unit is based on the Multidimensional Curriculum Model (MdCM) which is depicted in 

Figure 5. It provides opportunity to focus on the time perspective (past, present and future) of life in the 

community from different aspects to predict and prepare for change. 

 

 

The Future of Our Community 

 Vidergor,2010 

 

Figure 5: The Multidimensional Curriculum Model components 

 

 

CHARACTERISTICS AND SKILLS:  

Applying Different Perspectives 



Research Skills 

Creativity 

Service Learning 

 

 

STRATEGIES:  

Independent Study 

Higher Order Thinking 

Creative Problem Solving  

 

MODEL: The Multidimensional Curriculum Model (MdCM) (Time perspective) 

 

KEY CONCEPT:  Future of Our Community 

 

LEVEL: Elementary School – 5th-6th Grade 

 

CONTENT AREA:  Social Studies and Language Arts 

 

NO. OF SESSIONS: 4-5 double sessions  

 

BOUNDARY BREAKER:   

 

 If you were to think of a short story that relates to community life in the past, what story would 

you identify? 

 

ACTIVITY: 

 

 Exerpt/short stories relating to different aspects of community life in the past 

Students will read several documents and relate to them (Personal Perspective). 

 

Students  will work in pairs of 3-4 and explore one aspect of community life: 

1. In the past; 

2. In the present; 

3. Try to determine a pattern of development; 

4. Predict how this aspect will be developed 20 years from now; 

5. Write a scenario (approximately 1 page long, in first person) describing this aspect of 

living in the community in 20 years time (based on findings concerning past and present); 

6. Present the scenarios to the class; 

7. Discuss living in the community relating to all aspects address by the different groups; 
 

EXTENDERS: Brainstorm ideas of how to encourage positive influences and prevent negative 

influences.   
 



 

 

The last unit is based on the Taylor Totem Poles Model which is depicted in Figure 6. This unit 

provides gifted students the opportunity to practice forming and living a reality in the larger scale 

of a country, comparing two different ways of living influenced by basic beliefs, and examining 

individual preferences. 

 

Shaping the Future of Our Country 

 

 

Figure 6: Taylor Totem Poles Model 

 

CHARACTERISTICS AND SKILLS: 

Creative Thinking 

Problem Solving 

Decision Making 

 

 

STRATEGIES:  

Simulation 

 Problem Solving 



 

MODEL: Taylor’s Multiple Talents (Totem Poles) 

 

KEY CONCEPT:  Shaping the future of our country 

 

LEVEL: Elementary School – 5th-6th Grade  

 

CONTENT AREA:  Social Studies and Language Arts 

 

NO. OF SESSIONS: 1-2 double sessions  

 

BOUNDRY BREAKER:  

  Name one way that we might influence the future of our country? ( How does our country 

shape our future? How can we influence the future of our country?) 

ACTIVITY:  

The setting for the simulation game is the year 2050, and a minimum of 4 travelers are selected 

to visit the 2 lands: The Land of the Sphinx and the Land of the Rainbow.  

Each land is asked to develop 3 projects to shape the future of their land:  

1. Education 

2. Research 

3. Environment 

In small groups the students will identify and develop the projects and then receive the travelers.  

 

 

 

 

 

 

 

 

 

 



LAND OF THE SPHINX and LAND OF THE RAINBOW 

 

 

SCENARIO: 

 

The LAND OF THE SPHINX is inhabited by people 

who want to do what’s right. You trust objectivity and 

logic. As people, you are concerned with the here and 

now. In making decisions, you want to do what is 

right. You pore over details, and every move is 

calculated. You like to do certain things at certain 

times, and tradition is essential Time is very important 

and not to be wasted. As a group, you are always 

conservative and resolutions are important. Success 

comes from each person’s ability and hard work. 

Schedules and routine lead to a course of action which 

is followed through to a finish. Order is very important 

in the LAND OF THE SPHINX; you need sameness. 

SCENARIO: 
 

 

The LAND OF THE RAINBOW people are 

interested in a deeper, larger, all encompassing reality. 

You are people who view energy as power. You are 

impulsive and often make decisions by hunches. You 

are experimental and people are not required to 

conform in the LAND OF THE RAINBOW. You 

enjoy taking a risk and often make decisions on 

whether or not it feels good. Feelings are very 

important and, on the whole, you can be described as 

sensitive, optimistic and liberal. In problem solving, 

you try to get a broad perception of a problem and 

weigh evidence intuitively. You are concerned with 

the future. When you follow a hunch, there is often a 

sense of compulsion Variety is important in the LAND 

OF THE RAINBOW. You need to deviate, to depart. 

 

 



TRAVELERS: 

 

The four of you have been chosen as travelers. You 

are seeking information from the people of the LAND 

OF THE SPHINX and the LAND OF THE 

RAINBOW. You want to gather as much information 

about them as possible. Why do they do what they do? 

You want to find out the main thing that they need as a 

people. You will be recalled after 15 minutes to tell 

what you have learned about each land. Ask questions 

and find out the single most important characteristic of 

each land. Write a statement that you think most 

reflects what the people are like in each land and what 

they need to survive. When you return from your 

journey, the four of you will share your knowledge. As 

a traveler, you are bold, open and courageous. You are 

driven by curiosity and desire, and you are seeking 

truth. 

EVALUATION 

PROCESSING 

1. How accurate were the travelers in ascertaining 

the need? 

2. Were the travelers comfortable in the LANDS? 

If so, why? If not, why not? 

3. Were you comfortable in your LAND as 

assigned? If so, why? If not, why not? 

4. Can you see similarities between the traveler’s 

quest for knowledge and a student’s search for 

answers? Is the environment conducive  to  

aspiration, curiosity, desire? When people are 

bold, open, and courageous, does this always 

meet with approval? 

5. What can we do to help travelers? 

6. Which LAND is shaping a future that you 

would desire? Why? 



 

Sisk, D.(1985). The Land of the Sphinx and Land of the Rainbow. Tampa, FL: University of 

South Florida. 

 

EXTENDERS: 

 Utopia- The land that I would like to live in. Design a combination of both lands to answer the needs of 

the people in your country in the present and future.  

 


