
Middle School Leadership Program 

(from Vidergor & Sisk, 2013) 

Middle school leadership program uses the Circular Leadership Model (CLM) in 

combination the Multidimensional Curriculum Model (MdCM)  and other well known models 

like Creative Problem Solving, Thinking Actively in a Social Context, the Integrated Curriculum 

Model, The Parallel Curriculum Model, and Model UN.  

Program Outline 

Program outline is presented according to the circles. Program can be divided in two 

focusing on three circles each year, or selecting key questions for each circle and forming a 

shorter course. Topics dealt with within each circle of reference are  phrased in the forms of 

questions that students would ask themselves. These questions form the basis for designing 

teaching-learning activities.  

Circle 1: The Individual  

1. What is leadership? (Brainstorming, various definitions) 

2. Who are some of the greatest leaders in different fields? Who is my role model? 

3. What are the desired characteristics of effective leaders? What characteristics were 

required in the past, are rquired in the present, and will be rquired in the future? 

4. What types of leaders do we know? (Personal experience, theory) 

5. What are my individual leaership characteristics? What are my strenghts and 

weaknesses? How do I work to improve them? (Qestionnaire, discussion) 

6. What are my tactics of influence? (Game, qestionnaire, disscussion) 

7. How can I solve complicated problems? (Creative Problem Solving simulation) 

8. How do I negotiate? (Practice negotiation skill and reaching agreements) 

9. How do I address an audience? (Invited lecturer and/or actor; preparing a 3 minute 

speech on leadership or a great leader)  



10. How do I see myself in 10 and 20 years from now? (Characteristics, skills, position, 

influence) 

11. What do I need to do to achieve this? (Setting short and long term goals, invited coacher)  

12. How has this circle contributed to improvement of my leadership skills and 

characteristics? (reflection) 

Circle 2: Gifted Education Center/ Gifted Education Program at School  

1. What are the specific needs of the students at our gifted education center or school program? How 

can we find out? (Conducting a survey and interview) 

2. How are we going to present our results? And to whom?  

3. How   will we decide what to focus on? (Decision making) 

4. What program/solution can we offer? 

5. How are we going to implement it? (Planning ) 

6. How did we do?  (Implementation and evaluation) 

7. How has this circle contributed to improvement of my leadership skills and 

characteristics? (reflection) 

• A different version of working on this circle is based on MdCM using the time perspective: 

1. Past:       How did gifted education start and what did they offer? 

2. Present:  What do Gifted Education Centers offer today? 

3. Future:   a. What will Gifted Education Centers offer in 10 years, and 30 years from now?  

                    (Building a model of development, and writing a scenario) 

                 b. What are our suggestions for areas that need attention and development to keep up    

                  with future progress and students’ needs? (Present to relevant interest groups).  

Circle 3: Regular School 

1. How can I influence my immediate surroundings? (Homeroom class at regular school) 

2. What issues need to be dealt with in my own homeroom class? (Survey, interview) 

3. How are we going to evaluate our performance as leaders? (Designing a checklist using teacher 

and student evaluation) 

4. What is the most effective issue/subject? (Consulting with teacher, gifted students, parents, peers) 



5. What activities need to be included to get our message across? (Designing  a 90 minute session in 

pairs with the help of GE  and homeroom teacher, to be taught by individual student) 

6. How did I do? (Filling in self and teacher evaluation sheet; see enclosed here) 

7. What do I report to the leadership class? (Reporting subject, activities and personal impression of 

experience) 

8. How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

Circle 4: The Community 

1. How can we influence what is happening in our community? (Brainstorming) 

2. What municipal and other institutions exist in our community? 

3. How does the local municipality function? 

4. What is the role to the Mayor? What characteristics are required to become a leader of this scale? 

5. What questions should we ask the Mayor? (Inviting the mayor for an open discussion at GE 

center) 

6. What can we do to help people in our community? What action plans can we offer? (Using the 

TASC wheel) 

7. Who are we going to present our action plans to? (finding relevant bodies of interest, choosing 

one action plan) 

8. How are we going to apply the chosen action plan? (Practicing community service on relevant 

site) 

9.  How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

Circle 5: The Country 

1. How can we influence what is happening in our country?  (Brainstorming) 

2. How does the parliament function? (Mini research) 

3. What is the role of a member of parliament (MP) and what characteristics are required to excel at 

the job?  

4. What do we know about our distinguished guest? (Biography,  characteristics) 

5. What questions are we going to ask the MP? (Selecting questions for a live interview broadcast 

on local radio). 



6. How will we conduct the interview with the MP? (Dividing roles and conducting the interview) 

7. How do we suggest amendment to an existing law, or propose a new law? (Mini research) 

8. How can we promote our proposal? (Using the media – youtube, facebook, radio, newspaper) 

9. How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

Circle 6: The World  

1. How does the UN function (Mini research) 

2. What is the role of an ambassador to the UN? What characteristics are required to perform the job 

effectively?  

3. How can we practice becoming ambassadors to the UN? (Invited university student who is a 

member of MUN team; practicing a scrimmage – mock session of UN council) 

4. How has this circle contributed to improvement of my leadership skills and 

characteristics? (Reflection) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exemplary Units 

 The following exemplary units and lessons demonstrate the use of varied models within 

the larger context of the Circular Leadership Model. 

CIRCLE 1: THE INDIVIDUAL 

 

Figure 1: Creative Problem Solving framework  

 

SOLVING COMPLUCATED PROBLEMS 

 

CHARACTERISTICS AND SKILLS: 

Decision Making 

Problem Solving 

Verbal Ability 

Written Ability 

Responsibility 

 

STRATEGIES:  



Problem Solving Simulation 

Independent Research 

 

MODEL: Creative Problem Solving (CPS) 

 

KEY CONCEPT:  Solving problems as key leadership characteristic 

 

LEVEL: Middle School 

 

CONTENT AREA: Science, ethics, medicine and politics 

 

NO. OF SESSIONS: 4-5 double sessions  

 

BOUNDARY BREAKER: If you could ask a scientist/politician/ for advice/information on 

how he/she solves a problem, what would you ask? 

 

ACTIVITY: 

In groups of 3-4 students read the story (mess) and work according to the following steps: 

1. Identify a general subject area and related fields 

2. Choose one field 

3. Take an inventory of what you know and what you need to know 

4. Locate relevant information conducting group or independent research, discussions and 

interviews with experts. 

5. Generate as many possible problem statements. 

6. Choose one problem statement.  Begin with: In what ways might we….? How might 

we…..? 

7. Identify many possible solutions/ideas. 

8. Identify a set of criteria to evaluate the ideas/solutions. 

9. Choose the best solution based on suggested criteria. 

10. Design an action plan to implement the solution. 

Panel:  Present the action plan to the class (including field, problem statement, solutions,    

            criteria, and best solution). 

       Evaluation: Evaluate action plans, discuss and vote. 

• The mess called “Breakthough at Longrtech” used in this unit was developed for use 

of teachers and students by Byalor University’s Interdisciplinary Creative Problem 

Solving Conference. 



 

EXTENDERS: Write a summary/short report/design PPT of your activities and send them to the expert  

                            you have consulted with. 

NOTE:  

1. Use any interdisciplinary/complicated story (mess).  

2. Set time limit for each step. 

3. Allow for varied ways of presentation. 

4. Choosing a field of interest can be left to the individual groups, or supervised by the 

teacher to make sure each group works on a different field.  

 

The next unit is based on the Parallel Curriculum Model (PCM) which provides 

students opportunities to experience and practice leadership. It focuses on assessing needs by 

using various tools and presenting relevant findings and conclusions, as experts do. The parallel 

Curriculum Model is illustrated in Figure 2.  

CIRCLE 2: GIFTED EDUCATION CENTER/SCHOOL PROGRAM 

 

 

Figure 2: The Parallel Curriculum Model (PCM)  

 



PLANNING FOR LEADERSHIP 

 

CHARACTERISTICS AND SKILLS:  

Self Confidence 

Questioning ability 

Oral Presentation 

High Order Thinking 

Decision Making  

 

STRATEGIES:  

Independent Research 

Self Regulated Learning 

 

MODEL: Parallel Curriculum Model (Curriculum of Practice)  

 

KEY CONCEPT:  Assessing needs - Collecting data, presenting findings drawing conclusions. 

 

LEVEL: Middle School 

 

CONTENT AREA:  Scientific Research  

 

NO. OF SESSIONS: 5- 6 double sessions  

 

BOUNDARY BREAKER: If you could ask a scientist how he/she works, what would you ask? 

 

ACTIVITY: 

1. Outline steps required for planning and applying a project for the benefit of gifted 

students at center or regular school. How do we assess needs and areas of desired 

intervention? 

2. Ways of collecting information. Acquaintance with tools like questionnaire, interview 

and how they are designed. 

3. Ways of presenting findings and drawing conclusions.  

4. Design, in small groups, a short multiple choice questionnaire, open ended questions, and 

individual interview questions.  

5. Administer questionnaires to at least 30 students at gifted education center or regular 

school. 

6. Present findings and conclusions integrating the various tools using PPT or posters. 

7. Integrate findings of the different groups and reach a decision on desired intervention.  

 

 



NOTE: The described unit is the first of two stages. The second stage involves students in 

applying the project found most required by preliminary assessment of needs. 
 

EXTENDERS: Share findings with students’ parents/ administrative board/ other centers. 

 

Gifted students taking their first steps in practicing leadership are usually very critical of 

their performance. The next lesson called Evaluation of Leadership Performance based on the 

Integrated Curriculum Model  (ICM) guides the students in the design and use of objective 

tools for assessment involving multiple evaluators forming a more holistic and accurate view of 

performance. Figure 3 illustrates main components of the Integrated Curriculum Model. 

 

CIRCLE 3: THE REGULAR SCHOOL 

 

Figure 3: The Integrated Curriculum Model  

 

EVALUATION OF LEADERSHIP PERFORMANCE  

 

CHARACTERISTICS AND SKILLS:  



Self Awareness 

Reflection 

 

STRATEGIES:   

High Order Thinking  

Alternative Assessment 

 

MODEL: Integrated Curriculum Model (ICM)  

 

KEY CONCEPT:  Self evaluation 

 

LEVEL: Middle School 

 

CONTENT AREA: Leadership performance 

 

NO. OF SESSIONS: 1 double session  

 

BOUNDARY BREAKER: Showing a short excerpt from Youtube portraying a leader in action. 

If you could ask this leader if he thought his speech/action was effective, what would you ask? 

Start with: Do you think you ….? 

 

ACTIVITY: 

 

1. Ask students to think (individually and in small groups) about certain criteria to be used 

for evaluating their performance in their regular classroom. 

2. Put criteria suggested by representatives of groups on the board and discuss their 

relevance with the students. 

3. Choose 7-10 criteria  

4. Decide on form of evaluation (Self. peer, teacher, or a combination) 

5. Decide on a scoring system 

EXTENDERS:  

1. Students prepare rubrics with a detailed description of performance in 3 levels (beginner, 

advanced, expert).  

2. Students add some open-ended questions to be answered by them or other evaluators. 



Table1: Evaluation Sheet - Teaching a Lesson in Student’s Regular Classroom  

Write a number between 1 to 10 to evaluate performance on each criterion. Add up numbers. 

 

Student’s remarks: 

____________________________________________________________________________ 

____________________________________________________________________________ 

Teacher’s remarks: 

____________________________________________________________________________ 

_____________________________________________________________________________ 

Criteria Self Evaluation Teacher’s Evaluation 

1. Student showed self 

confidence in standing 

in front of the 

classroom   

  

2. Student spoke clearly 

and fluently   

  

3. Student presented 

various topics and  

made a clear transition 

between them 

  

 

4. Student adapted 

presented materials  to 

the level of the class 

  

 

5. Student showed 

originality in designing  

activities  

  

6. Student succeeded in 

engaging all peers in 

activities 

  

 

7. Student managed to 

stay within time 

boundaries  

  

Total  (out of 70 points)  

 

  



The next step of extending students’ view and influence involves the local community. 

This unit is based on the Thinking Actively in a Social Context (TASC) model of thinking and 

problem solving. The unit focuses on finding suitable and relevant ways of contributing and 

making a difference in the community. The TASC thinking wheel is illustrated in Figure 4.  

 

CIRCLE 4: THE LOCAL COMMUNITY 

 

 

Figure 4: The TSAC thinking wheel 

 

SERVING OUR COMMUNITY  

 

CHARACTERISTICS AND SKILLS:  

Self Confidence  

Social Awareness  

Problem Solving and Decision Making  



Responsibility 

Commitment and Motivation  

Creativity 

Verbal Ability   

Intrapersonal Abilities (self awareness and reflection) 

Interpersonal Abilities (working in teams) 

STRATEGIES:  

 

Authentic/Meaningful Learning  

Independent Study 

Problem Based Learning 

Focus on Process and Product 

Incorporating Evaluation and Reflection 

 

MODEL: Thinking Actively in a Social Context (TASK) 

 

 

KEY CONCEPT:  Contribution to community 

 

LEVEL: Middle School 

 

CONTENT AREA:  Service learning 

 

NO. OF SESSIONS: 4-5 double sessions  

 

BOUNDARY BREAKER: Where can we contribute/volunteer to make a difference, utilize our 

capabilities, and improve them? 

 

ACTIVITY: 

 

1. Introduce the TASC thinking/problem solving wheel. 

2. Ask students to suggest criteria for evaluation of action plan. 



3. Students work in pairs or small groups on solving the problem according to TASC and 

suggesting a suitable volunteering location accompanied by proposed action plan. 

4. Students evaluate self and others’ presentations and action plans using per-determined 

criteria. 

NOTE: Activities form the first stage of experiencing leadership in circle 4. 

EXTENDERS:   

1. Write a log sharing your detailed actions and experiences. Use one of many possible formats 

(blog, Facebook page, personal diary etc.) 

2. Convince friends to join you and turn the activity into a weekly project.  

  

 Effective leaders tend to see the BIG picture and prepare for it. The next unit is based on 

the Multidimensional Curriculum Model (MdCM) which invites students to examine main 

issues affecting citizens’ life in the country. It involves employing different perspectives and 

investigating the past and present to form a model utilized for predicting future developments. 

Figure 5 illustrates the components comprising the Multidimensional Curriculum Model. 

CIRCLE 5: THE COUNTRY 

Vidergor,2010 

Figure 5: The Multidimensional Curriculum Model components 



FUTURE PERSPECTIVE 

 

CHARACTERISTICS AND SKILLS:  

Verbal Ability 

Writing Ability 

Creativity 

Future Thinking 

Teamwork 

 

STRATEGIES:  

Independent Research - Bottom up 

High order Thinking  

Future Learning 

 

MODEL: Multidimensional Curriculum Model (MdCM) 

 

KEY CONCEPT:  Predicting future developments 

 

LEVEL: Middle School 

 

CONTENT AREA: Economy, health, education, demography, environment, technology, 

transportation, and employment. 

 

NO. OF SESSIONS: 10 double sessions  

 

BOUNDARY BREAKER: What will happen in our country 30 years from now?  

 

ACTIVITY: 

 

1. Make a list of different areas affecting a citizen’s life in your country. 

2. Break each suggested area into sub-topics. 

3. Select one sub-topic and work in pairs. 

4. Research the sub-topic obtaining information on: 

A. The past (30 years ago) 

B. The present  

5. Design a model of direction of development. 

6. Write a scenario situated in the future (30 years from now) 



7. Get together with another group focusing on a different sub-topic: 

a.  Share knowledge and predictions. 

b. Form a broader view combining both sub-topics. 

c. Alter predictions to include both sub-topics. 

8. Form a think tank focusing on 2 areas (at least 4 sub-topics) and repeat step no. 7. 

9. Panel:  Present knowledge acquired and scenarios. 

EXTENDERS: Discuss and suggest solutions/steps required to prevent certain negative development 

from happening.  

 

The last unit employs the Model United Nations (MUN) to expose students to the global 

perspective and experience the responsibilities and actions involving representing an individual 

country in the United Nations. Students planning to become leaders perform as ambassadors in a 

mock session of UN assembly or council. Figure 6 illustrates the logo of Model United Nations.  

 

CIRCLE 6: THE WORLD 

 

 

 

Figure 6: The logo of Model UN 

 

 



THE AMBASSADOR 

 

CHARACTERISTICS AND SKILLS:  

Self Confidence 

Oral Skills 

Written Skills 

Teamwork 

Global Awareness 

Cross-cultural Awareness  

 

STRATEGIES:  

Independent study 

Simulation 

Debate 

Alternative Assessment 

 

MODEL: Model United Nations (MUN) 

 

KEY CONCEPT:  Representing the interests of your country among the nations 

 

LEVEL: Middle School 

 

CONTENT AREA: Politics- foreign relations 

 

NO. OF SESSIONS: 6-7 double sessions  

 

BOUNDRY BREAKER:  If you could ask participants of MUN team for information and their 

impressions, what would you ask? (Meeting with MUN team representing an academic 

institution) 

 

ACTIVITY: 

1. What is the role of an ambassador to the UN?  

2. What characteristics are required to be effective and successful? 

3. Students set rules and criteria for performance. 

4. Students choose a relevant subject/issue. 

5. You are ambassadors to the UN.  

a. Work in pairs 



b. Choose a country. 

c. Conduct independent research on your country and its stance related to the chosen 

issue. 

d. Prepare written and oral statements. 

6. Mock council/general assembly session: 

a. Each country presents an oral statement using convincing arguments. 

b. Each country presents a written statement.  

c. Voting  

7. Analyze mock session using pre-determined criteria assessing performance.  

8. Reflection. 

 

EXTENDERS:  

 

1. Two ambassadors to the UN were invited to debate the issue on a TV show. You have 2 

minutes to present the policy of your country, and 1 minute to reply and present 

convincing arguments. Viewer will cast their vote determining who was more 

convincing. The show can videotaped and put on You Tube. 

2. Open a page on Facebook and present your arguments. Invite representatives of other 

countries to comment, post pictures or film excerpts.  

3. Write the ambassador and tell him/her about your experience and what agreements were 

reached. 

 

 NOTE:  

1. The MUN version provided can vary in structure and length depending on students’ 

grade level and interest. 

2. Teacher and students are invited to join the MUN global classrooms. 

3. A former ambassador can be invited as a guest telling about his experience in the UN. 

 

 

 

 


